Support and Management Services
Since 1968, Eskaton has been a leading nonprofit provider of senior
living serving over 14,000 older adults each year in Northern
California. Eskaton seeks to provide support, consulting, and
management services to address your unique interests and needs.
Eskaton’s vision of transforming the aging experience guides our decisions
and our commitment to providing the highest quality customer service
that is measured by positive brand reputation and solid performance.
As part of Eskaton’s mission and culture, innovation has been demonstrated
by continually adding new services and solutions for older adults, their
families, staff and the broader communities we live and serve within.
Our team of professionals brings together experts in strategic planning,
information technology, finance, operations, marketing, design and
development which enables us to provide each client an individualized
support plan.
Eskaton can provide operational expertise and support in all areas of
senior housing including multi-service campuses, affordable housing,
independent living, assisted living, memory care, rehabilitation, skilled
nursing and home-based services.

We invite you to contact
us for more information:
Sheri Peifer,
Chief Strategy Officer
Sheri.Peifer@eskaton.org
or call 916-334-0810.

eskaton.org

Support and Management Services
Sample Service Offerings
Financial Services
• Accounts payable
• Accounts receivable
• Budgeting
• Cost reporting
• Financial reporting
• General ledger
• Payroll
• Resident billing
Group Purchasing
• Livable Design approved
furniture, fixtures and
equipment standards
• Supplies
Human Resources
• Employee assistance programs*
• Hiring processes and file audits
• Negotiate contracts for health
benefits and insurance
• Salary comparisons
• Supervisor training
• Wellness programs
• Workers compensation
Information Technology
• 24/7 help desk and IT support
• Implementation and
deployment project
management (EHR,
Financial packages)
• Software and monitoring
• Technology group purchasing
• Technology support for
residents*

*Additional fee may apply

Operations
• Life enrichment programs
• Managed care contracting*
• Rehabilitation services
and support
• Reports and monitoring
• Resident care and coordination
including housekeeping,
dining services and activities
• Standardized program
development and
implementation
• Start-up support*
Quality and Compliance
• 24/7 admissions consulting
• Audits and inspection
preparations*
• Monitoring
• Quality and compliance
oversight
• Risk management procedures
and practices
• Standardized practices
and training

Sales and Marketing
• Ongoing sales and
marketing support
• Pre-sell and opening*
• Sales systems implementation
Strategic Planning
• Market analysis*
• SWOT analysis*
• Trend analysis
• Vision development
Training
• Clinical training
• Corporate compliance
• Dementia training
• Employee technology
training
• Management
development series
• Supervisor
training

